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Chapter 3

The Overwhelming Present

OutrageMachine_HCtextF2.indd 21 5/12/23 1:35:35 AM



OutrageMachine_HCtextF2.indd 28 5/12/23 1:35:35 AM



OutrageMachine_HCtextF2.indd 29 5/12/23 1:35:35 AM



Chapter 5

Pushing the Trigger
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Adapted from Upworthy‘s slide excerpt titled “Why the Hell Do People Share?” Source: Upworthy
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Snapshot of primary season media coverage, March 14– 23, 2016, Source: Ev Boyle/USC Annenberg
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Source: Pew/Gallup
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Source: Nemil Dalal, 2017, Pricenomics. Chart shows sampling of data and stories defined as 

“Islamic terror” compared to overall homicide deaths. Note that terrorist attacks by non- Muslims 

are regularly not referenced as terrorism by news outlets in initial reporting, though this is steadily 

changing.
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Chapter 6

Black and Blue, White and Gold
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Rabbit/duck and geometric optical illusions. These are two examples of ambiguous images where viewers 

generally find it easy to switch between perspectives.

Bistable mechanism: Diagram showing stable and unstable states of perception, operat-ing like a valley with a 

small hill. Ball #1 is unstable; it will roll down to either side of the perception, requiring significant force to get 

to the other side. Bistable images have two stable states, requiring substantial effort from viewers to move 

between them. Source: Georg Wiora, Schematic representation of bistability, 2006. 
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Chapter 7

The Engagement Escalator
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Source: Mark Zuckerberg, A Blueprint for Content Governance and Enforcement: Natural Engagement 

Pattern, 2018.
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Source: Mark Zuckerberg, A Blueprint for Content Governance and Enforcement: Adjusted to Discourage 

Borderline Content, 2018.
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Chapter 8

The Apple of Discord
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Chapter 9

Trigger-Chain
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Instagram, Facebook, Twitter, YouTube, TikTok, and others long ago moved away 

from reverse-c hronological sorting to help users process more content, and to 

keep them on-site longer.
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A simplified model of how we share on social media.

Middle step is skipped when users simply retweet or share content.
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Our reasons for outrage are often shared, triggering others and creating outrage cascades.



Chapter 10

Algorithms
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Source: KSmrq, Extrema example original, 2007.
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Chapter 11

Intuitions and the Internet
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Chapter 12

The Worst Room
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Today there are more incentives to push conversations down the hierarchy.
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As the number of people watching increases, the desire to find the truth decreases in proportion to the 

desire to be seen as right
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Nicholas Perry, left, and Nikocado, right, after several years of building a following on YouTube. Source: 

Nikocado Avocado YouTube Channel.
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Chapter 13

Trauma, 
Processing & 
Cancellation



Illustration of “Comedy is tragedy plus time.” As time passes, a visible traumatic event is followed by a period of 

increased sensitivity that eventually dissipates, after which it may be laughed about.
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In a relationship, clashing traumas resemble a trigger-chain, in which one person’s response triggers the others’ 

trauma response. Adapted from Spencer Greenberg’s graphic on Clash-ing Traumas, 2021
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Chapter 14

The Waves of Moral Norms
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Source: R.J. Reynolds Tobacco Company Advertisement, More doctors smoke Camels than any other 

cigarette, 1946.
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Source: Chase and Sanborn Coffee Advertisement in Life Magazine, If Your Husband Ever 

Finds Out You’re Not “Store-Testing” For Fresher Coffee, 1952.

Source: The Canadian Magazine, Iver Johnson Revolvers, 1904.
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Chapter 15

The Dark Valley
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Adapted from Geoffrey A. Moore’s book Crossing the Chasm.

The dark valley of harm is “hidden” because widespread harm is often obscured by the flood of new 

users, or industry lobbying to keep a product in mainstream usage.
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Humans adapt to new technologies like a fitness landscape, reaching higher (or lower) as we integrate and 

move between technologies.
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Illustration showing Eli Pariser’s concept of the Filter Bubble.
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Chapter 16

The Ancient History of Virality
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The term rumor describes a type of information cascade, a proposition for belief which comes from unverified 

sources.10
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The epistemic funnel.
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Viral rumors today will often obtain greater reach than traditional media broadcasts.
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Chapter 17

The First Twitter Thread
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Chapter 18

American Outrage
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Source: The Tombstone Edition: Pennsylvania, The Last Remains of The Pennsylvania  Journal, 1765.
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Source: Paul Revere, The Bloody Massacre Perpetrated in King Street Boston on March 5th 1770 by a Party of 

the 29th Regt., 1770, Boston Gazette.
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Chapter 19

How Advertising Created Newspapers
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The Valley of the Shadow of Death, Crimea, Ukraine, 1855. One of the the first war photographs. Researchers 

found that Fenton very likely took the empty road photo first, and then moved the cannonballs onto the road to 

create a more dramatic image. The dramatic version was what was published. Photos by Roger Fenton.
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Chapter 20

The Dark Valley of Radio
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Advertisement for Nazi Germany’s Volksempfänger, or “people’s receiver,” 1933. 
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Chapter 21

Television, Chaos, and the Collective
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Source: Adapted from Sobieraj and Berry 2011
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Chapter 22

How We Learn the Truth
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Source: JAMA7
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Chapter 23

Trust and Truth
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Degrees of accuracy in types of sensemaking.
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Why we think we trust institutions.
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We use trust proxies to validate institutions that we have no direct access to. On social media, these can also be 

influencers we trust and follow, but do not know personally.
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Chapter 26

What’s at Stake

OutrageMachine_HCtextF2.indd 326 5/12/23 1:35:35 AM



OutrageMachine_HCtextF2.indd 329 5/12/23 1:35:35 AM



OutrageMachine_HCtextF2.indd 330 5/12/23 1:35:35 AM



Chapter 27

The Machine Called Democracy
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The algorithm explores branches of the pathway, which represent subsets of the possible solution set. Before 

identifying the solution, the branch is checked against bounds on the optimal solution, and is discarded if it 

cannot produce a better solution than the best one found so far by the algorithm.
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